
 

  

The Change Roadmap Platform 

The Change Roadmap platform is a framework and tool for change management, all 

in one. This innovative solution provides a practical and flexible vehicle for 

managing the people side of change on organizational initiatives. It combines an 

adaptable, underpinning, people-centred framework with a guiding, flexible process 

to bring it to action, utilizing a web-based digital tool that captures and manages all 

the data. The real-time tool replaces inefficient templates, whilst creating key views 

to facilitate informed change management decisions and actions. The Change 

Roadmap is about unleashing your most efficient and effective change 

management. Saving time, money and achieving your change goals. 

The Change Roadmap® 

Puts the 

‘management ’  in 

change management  

For al l  managers of 

change 

The practical  solut ion 

for managing change 

 

Why would I use it? 
 

• Simple. The combination of framework 

and tool, bundled seamlessly into one 

solution, makes it easy. 
 

• Versatile. A flexible, people-centred 

framework that allows application of 

elements from other models, 

frameworks, methodologies, theories 

and approaches. It doesn’t impose a 

rigid approach. 
 

• Guiding. Guides you through the key 

steps of change management, 

designed to align to standard project 

lifecycles and practices including 

iterative (e.g. Agile) approaches. 
 

• Efficient. Provides a ‘real-time’ vehicle 

for data capture. Only need to enter 

data once. Link cloud-based 

documents to become the centralised 

hub for all your change initiative data. 
 

• Informative. Data is presented in ‘real-

time’, auto-generated views and 

reports. Visual ‘heat indicators’ assist 

decision making and actioning. Give 

key stakeholders access to view the 

change picture anytime, thereby 

reducing reporting needs. 

 

• Practical. Designed for the real world. 
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Who should use The Change Roadmap? 
 

Managers - Frontline managers right through to senior managers and change leaders. 

If you’ve been tasked with managing a business change, the Change Roadmap 

provides the essential guidance and tool for success.  

 

New Practitioners and ‘Accidental’ Change Managers’ - The Change Roadmap will be 

your new best friend. The guiding framework, process and tool to manage it, all in one. 

 

Experienced Change Management Practitioners – You can manage your complex 

change with its many stakeholders, efficiently and effectively through the platform. 

 

Project Managers, Business Analysts, Business Improvement Practitioners, Business 

Representatives - No change manager on your initiative? The Change Roadmap will be 

invaluable to you. Navigate change management with ease and efficiency. 

 

 

Got some more questions? 
 
How much does it cost? – Great news! It’s very 

affordable. Check out the subscription on our 

website.  

 

Can I trial it? – Yes! You can have 30 days to trial it. 

 

Where is The Change Roadmap based? – Sydney, 

Australia. Unless you’re on Mars, we think you’ll be 

able to use it. 

 

Do I need to download anything onto my computer? – No, The Change Roadmap tool is 

a web-based Software as a Service. You just access the website and log in.  

 

How do I know The Change Roadmap platform is secure? - The Change Roadmap 

follows world standards around cyber security. Using SSL to ensure all traffic is 

encrypted. All interactions within The Change Roadmap are over HTTPS. Users log in 

with two factor authentication. Bottom line is we keep things secure so you can get on 

with managing change. For further information refer our Technical Information.  

 

Will I need help to use it? – For best outcomes and full change management capability, 

we do recommend utilizing our comprehensive learning options (see our website). The 

tool itself has field level help and a full user guide. For experienced change practitioners, 

we recommend our half-day instructor led session specifically on using the platform.  

 

What does the Change Roadmap not do? 

• It isn’t a document management or storage system (most organizations already have 

one). It creates documents instantly, in real time, when needed. It allows you to link 

external documents becoming the central window to all your change information. 

• It doesn’t replace your project or portfolio management tool. It’s change management 

but aligns perfectly with project management practices to make it all work. 

• It does not have integrations with other applications. It’s about change management and 

we keep it secure and simple. 
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