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Course Duration
3 days
9.00-4.30 each day (Sydney time)
Course Delivery Mode
Virtual or face to face classroom
thechangeroadmap.com Course can be delivered exclusively for your organisation, at your premises or virtually
Course Overview
Change Manager is the most relevant and practical change management course in the
world! Neutral in change theories and approaches, it presents a number of established
change thinking theories and models (both past and present) and aligns with CMI’s
CMBOK™ and ACMP’s Standard® to provide a credible, rounded and comprehensive
foundation of knowledge in change management.
With extensive practical application and guidance throughout the course, using The
Change Roadmap platform, it equips you to leave ready to hit the ground running for
your change management initiative.
The course is The Change Roadmap'’s certification course. You can achieve certification to
recognize the comprehensive learning undertaken and achievement of proficiency in
applying The Change Roadmap platform.
Learning Objectives
At the end of the Change Manager course you will be able to:
* Understand the concepts of change management
*  Apply change management concepts to best manage change initiatives
* Understand The Change Roadmap platform
» Utilise the Change Roadmap platform to best manage your change initiatives
*  Apply change management in a practical way on your organisational initiatives
Audience
Contact Us . .
This course is recommended for all managers of change:
Email: * Change Managers * Line managers / Supervisors
info@thechangeroadmap.com e Change Analysts ¢ Middle managers
Ph: 61 411068979 * Change Specialists ¢ Senior managers
(9.00 - 5.00 AEST) * Change Directors * Project managers
thechangeroadmap.com + Consultants * Business Analysts
*  HR Professionals ¢ Business Improvement practitioners

*+ PMO/ CMO Managers * All people tasked with managing change
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Change Manager

The Change Roadmap Certification Course

Prerequisites and course requirements

It is recommended you understand the basic concepts of change management before
undertaking this course. The Change Management Essentials course is the recommended
introductory course for those new to change management.

You will need knowledge in a change initiative you are involved in or were previously
involved in, to use throughout the course.

A computer or large screen device with internet (preferably high speed) and browser
access, equipped with camera and microphone, is required for this course. A mobile
phone is not sufficient. Wi-Fi is provided when on a public, face to face classroom course.

The course is delivered in English.

Learning Topics

Module 1: Overview of Change Management

Module 2: Change Thinking - Transition approaches
Module 3: The change management lifecycle

Module 4: Strategic Driver & Vision

Module 5: Change Impacts

Module 6: Stakeholders

Module 7: Assessing change readiness

Module 8: Designing the change management solution
Module 9: Change thinking - Understanding people
Module 10: Change Enablers

Module 11: Change adoption

Module 12: The Change Roadmap’s reporting and administration

Certification Requirements

To achieve certification, you must be available, visible and participating for the duration
of the course. Short instances where this may not be possible can be discussed with us
prior. Where a day of unavailability is anticipated, this may be rescheduled to a later date.

You will be required to do two short presentations (5 mins) during the course, relating to
the change initiative you are working on. The content for the presentation will be
developed during the course. So you’ll nail it!
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